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EVES Cit

17 April 1973

MEMORANDUM FOR THE RECORD

SUBJECT: Task Force for Reorganization

At the meeting of 16 April 1973, the following points
were agreed upon:

A. We would hold daily meetings because of the
relatively short deadline.

B. All members will prepare organizational
charts and discussion paper reflecting the
rationale for proposed changes.

C. We will not attack the '"slot cut' problem

until the organlzational structure has been
resolved.

D. There were some preliminary discussions con-
cerning reorganization within DD/PTOS, but the
Task Force will take a fresh look at the problem,
within the framework of the overall structure.

E. C/A§TS will provide copies of pertinent docu-
ments on earlier studies.

F. Our present projection is forﬁpersonnel
by the end of FY 1974. We will not have to aim

25X9 for a To of @by FY 1974.

G. There was some discussion of the advantage
of having a large number of Divisions, but elimi-
nate the "Assistant Deputy Directors." Another
view considered the name change exercise--to
"Operations officer."

Acting Executive O!ficer
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